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Chief, Organi:otion snd Methods Service 21 ¥ay 1953

Chisl, ¥BID

Campletion Report on Management Projeot by 0 & M Servics,
Prﬂj@gt Ho, .

1, FBID vishes to express apprecintion for the swrvey recently
completed Yy & reprosentative of yowr office, The swvey of Vicer dome
onstrated intersat, Indtlative, and imozinstion in the conduct of 1w
terviovs ond in beooning ortented in F3ID cperetiong, It 4o enticie
pated that this officer will be able to nssist FRID as mansgenont
problens arige from tdme to time,

2¢ This Divisiam reeceived the raport of swrvey deted 25 Marah
and met with the survey officer to discuss the rezport In detall, Folw
loving this mesting the subjeot Report vas recelved, It is believed
thet thiz Report does not rcflset the sense of the meeting -uite ao-
ourately, and therefore, the folloving comments are submitted “or your
sonslderntion.

3. Under the seciion "Imm.dinte Reswlts Accomplished® 1t 1s
steted that the Chief, IBID direocted the folloving sctions based on
the recommendation in O & ¥ Staff Study, dsted 25 March 1953,

: &, TFBID agreed in principle with the sohedules recomended
by 0& Mt point 4 out thet this is an ols rreblem and that
25X 1 the requirements of the intelligence officers must remsin the zutde
ing considerntion in schedulirz, It should be noted thet the
desiredility of performing all Division production werk in one
vnit, and resiricting this vork to the nermsl - ork week hrve been
goels for meny monthe prior to the Menagezment survey, & study of
overiime records revesls ‘he excellemt progress mede tousrd the
latter gosl and that for sound operstionsl rensons, reco.mized by
the surveying of "icer in discussion, the former was modiffed,
Therofore, the rocomuended schedules sre not edopted as deafted but
FBID conours in ‘he objestive,

b, It iz erroneous to say that FBID will begin to reducs overe
time, Such a statement would negste the efforts of all supervisors
for the past yesr and nmore, Therefore, it is bellewed that parae
greph 2 of eubject report should be revorded to reads

2. Comtimue olose supervision of overtime recuirements
vith an objrotive of eventusl elinination of Saturdsy produce
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8, FP3ID acrepted the yprovisioms of reregraph 3 of subject
report vithout being convinced of its efficscy, Initisl discuse
siom with a representative of Claesificntion snd Wape Division

indicate that the proposal moy be an unsound rersenncl prec*ice.

d, Payagreph 4 of subject revort bringo up 2n old suggertion
whish has been tried before in sitemptis to polve tempopsry Ghe
foreseen sbaences in ‘he Production Unit, #BID sgreed to try
again, believing that the sug estion wes bosed on Xmovledze of &
gﬁﬁi in exist . It is lesrned ‘hat there iz no such

¢, The estion Indlonted In poragraph 5 of subject report
has been acsonplished physienlly snd the peper ghenge w111 be ree
quested sfter the flimnsl 0 & M sucvey of the Speelsl Reports Bronch,

sot Office of Opersiions
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